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1. Introduction 
 

There are approximately over 2,000 trees within the village of Fairfield, growing in 

a wide variety of locations including the shelter belt, parks, school grounds, 

cemetery area, hedge rows, open space areas, streets and private gardens.  

This means there are many landowners responsible for trees, including local 

authority, Central Bedfordshire Council, Fairfield Parish Council, several 

management companies and individual householders.  

This Policy sets out the tree management to maximise their benefits to the 

environment and surrounding scenery in our open spaces, street views and within 

private gardens. 

 

2. Our Vision 
 

"To manage trees in Fairfield so as to maximise the benefits they offer, whilst 

ensuring that the trees we leave for future generations, and the character they bring 

to our village, are better than those we have inherited”.  

The tree population contributes greatly to the character and is integral to providing 

cleaner air, filtered storm water and lower temperatures within shaded areas such 

as woodlands. Trees, shrubs and other plants create an important habitat for birds 

and insects make the environment beautiful and links into our biodiversity policy  

 Streets, parks and gardens filled with trees can also have psychological benefits 

in reducing stress and providing spaces for relaxation and contact with nature.  

The Council will work to ensure a resilient tree population that respects Fairfield’s 

unique character, responds to climate change and urban expansion and underpins 

the health, liveability and well-being for its inhabitants by taking an integrated 

approach to the management of the trees, regardless of ownership.  

This integrated management approach to achieving the Council’s long-term vision 

has the following aims: 

• To sustainably manage the Council’s own trees and those it manages by 

agreement. 

• To develop a system of replacement and tree maintenance alongside the 

relevant stakeholders including a village wide tree survey.  

• To foster a resilient tree population that responds to the impacts of climate 

change and urban expansion via a list provided by a qualified arborist.  

• To raise awareness of trees being a vital community asset via events like  

Apple Day. 

• To make efficient and strategic use of this Council’s and those of Central 

Bedfordshire Council regulatory powers for the protection of trees of current 

and future value. 



Fairfield Parish Council             Adopted 9th July 2025 
Tree Replacement Policy                             Version 2 
 

 

Page | 3  

The strategy takes three approaches to the delivery of the Council’s vision and 

aims, namely: 

To protect existing trees, where appropriate, through the Council’s responsibilities; 

and through the provision of tree management advice and were considered 

necessary by having a tree preservation order (TPO) to protect a tree(s)  

To enhance tree cover, through the Council’s responsibilities; through education; 

through public engagement; and through new tree planting.  

To manage sustainably, the Council’s tree stock and those we maintain by 

agreement, in accordance with current best practice and within the resource 

allocated. 

 This sets out the Council’s overall vision and background to the policy. It also sets 

out how the Council will inform all parties and protect the tree population, as a 

whole, with specific reference to tree preservation orders, development control and 

tree canopy cover enhancement through public and partnership engagement by 

working alongside the various management companies.   

 

3. Tree management policies 

The Council employs several arborists who offer advice and provide the 

maintenance to their tree stock. The management companies also have their own 

arborist, and it may prove beneficial to all to have an overall tree management 

covering all areas within the village using one organisation for best value.  

To maintain the tree growth and tree numbers the Council’s aim is to have a tree 

replacement program, providing a ratio of a minimum of 1:1 replacement and where 

it is deemed acceptable and advisable the replacement is of the same species. 

 Where a tree cannot be replaced by the same species then an alternative species 

which has similar growth and provides shelter and habitat should be used after 

seeking professional advice from an arborist.  

There a numerous Sycamore trees within Fairfield, these trees are self-seeding 

and considered to be more of a nuisance than benefit to the woodland environment. 

Any  Sycamores not covered by a TPO do not require to be replaced as like for like 

and where space permits replacement tree(s) should be more from native stocks 

such as Elm, Oak, Ash, and others which have a longer life and are seen as part 

of our established woodland. The planting of any species conifers (leylandii) should 

not be used due to the invasive and overbearing growth and light blocking to other 

species of native surrounding tree(s). 
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4. Action plan 
 

The majority of the trees in the village of Fairfield are covered by TPOs, (Tree 
preservation orders). This Policy is directed to how trees are managed in the village. 
 
The council has paid and will continue to pay for a tree survey detailing the condition of 
the trees in the village regardless of ownership, but it is down to the various 
management companies to check the condition of their trees and take the appropriate 
action as prescribed by the tree surgeon/ arborist. Planning permission is required for 
any tree with a TPO unless it is causing an immediate danger in which case 
retrospective planning permission should be sort. 
Trees need to be inspected after a weather event that could have caused damaged 
e.g. gales, drought and flooding. Any damaged to a tree needs to be inspected by a 
qualified person and a report passed over. There is an inherent health and safety risk 
to the public if remedial work is not carried out. 
 
Trees need to be inspected if signs of disease appear on the tree. This can be but not 
limited to: 
 

• boughs not coming into leaf 

• leaves discoloured 

• premature leaf drop 

• bark damage including cracking  

• evidence of decay or fungi 

• evidence of pests 
 
this needs to be investigated by an arborist who might ask the environment agency to 
take sample to check for new or imported diseases. 
 
Currently, the Council owns the orchard (Hardy Way location). Those under the 
responsibility of Fairfield Hall Management Company are being maintained by 
volunteers under guidance from two fruit tree arborists. 
 
 At the end of each year a report is provided to the Council on what action is required 
to maintain these trees. New areas of planting more fruit trees has taken place and 
forms part of the maintenance and replacement. 
 
It is hoped that Fairfield Park Residents Company, Fairfield Hall Management 
Company Middlemarch Management Company and Fairfield Gardens Management 
Company and any other residential or business developments who have tree 
maintenance as part of their overall responsibility, will all adopt this document and its 
aims and objectives, “To protect and improve the tree environment of village of 
Fairfield for all”. The replacement of trees is dependent on the species, location, time 
of year and weather conditions. It is hoped all trees will be replaced within a six-month 
program from the date of felling to replanting. 


